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Introduction
This Business Plan sets out measures to advance the objectives of the Corporate Plan in 2004. The

Annual Report for 2004 will review progress on its implementation.

The following units are responsible for the administration and support services on a day to day basis
and report on the implementation of the Business Plan to the Chief Executive Officer, who, in turn,
is accountable to the Board for performance:

»  Domestic Adoption Unit (D.AU.)
»  Intercountry Adoption Unit (.CAU)
»  Adoption Information and Tracing Unit (ALT.U)
»  Public Information and Communications Unit (P.1.C.U)
»  Sandards and Inspection Unit (SI.U))

>  Research, Dissemination and Training Unit (RD.T.U))

2004 represents amajor year of transition as the Adoption Board is replaced by the Adoption
Authority, with many new developments coming on stream. It is also important to acknowledge that
maintaining the full range of adoption and related services that are currently provided will remain
central to our operations throughout the course of the year.

Thisis an important transition year. Key priorities will be:
To continue to develop the organisation in preparation for the new legislation to
establish the Adoption Authority
To develop measures, in particular training, to reinforce a new client orientation and
focus within the new organisation
To establish an Information and Tracing Service for adopted people and natural
parents
To develop our research in relation to Intercountry Adoption and prepare for
ratification of the Hague Convention
To promote public knowledge of adoption services
To engage with Health Boards/Adoption Agenciesin relation to establishing an
integrated local adoption service, in the context of the Health Service reforms

" Standards and | nspection and Research Dissemination and Training Units will be established in 2004.



High Level Objectivesas set out in the Adoption Authority
Corporate Plan 2004 — 2007

. Wewill introduce major organisational change to ensure that the Adoption Authority isand
remains an efficient and effective organisation.

. Wewill develop as an organisation committed to open and consultative processes. We will
facilitate all our clients through the provision of information, advice and other appropriate
supports.

. Wewill develop as a centre of excellence and leadership, which promotes the delivery of
quality, accountable, client-focused adoption services.

. Wewill develop an integrated adoption service which addresses the needs of all parties
involved in the adoption process, having regard to available resources.

. Wevalue our staff and with their co-operation we will continue to develop their capacity to
deliver aquality service to our clients.

. We will measure and evaluate our performance during the delivery of our corporate
objectives and we will publish the results.



High Level Objective 1:

We will introduce major organisational change to ensure that the Adoption
Authority is and remains an efficient and effective organisation.

Key Task 1.1:

We will publish a corporate plan every three years, and an annual business plan to report progress

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible

Egt?ilrlgoﬁ?[(%?/r?)tt; glcf:?/% Prepare and publish February CEO Corporate Plan
for 2004 — 2007 Corporate Plan 2004 published
Implement Business Prepare Adoption CEO. & _
Planning cyclein the Authority Business Plan February Heads of PUb! ication of

. ) 2004 . Business Plan
Adoption Authority 2004 Units
Publish Annual Report in Director of
new format_to report on Prepare and publish 2003 . Services & Publication of
progress in implementing Annual Reoort April 2004 Renort
Corporate Plan & Business P Sﬁidss of P

Plan

Comments

Key Task 1.2

We will introduce appropriate governance arrangements for the new Adoption Authority.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Review governance
arrangements
Agree new process with .
Implement revised Board First Quarter | CE.O. & mpl ementation
. of revised
governance arrangements of 2004 Registrar od
A format f procedures
gree new format for
Board meetings to support
new governance
arrangements
Publish Corporate Prepare manual, obtain Manual
Governance Manual for Board approval and July 2004 CE.O. published

Adoption Board

publish manual

Comments




Key Task 1.3:

We will put new organisational structures in place and continue to develop and deploy more
efficient and effective organisation management processes.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible

Formally establish the
following new units: Formally agree the remit

of each unit
Adoption Information and
Tracing; Agree working

arrangements for each Rol IQUt of :

. ; thedifferent | Senior .
Standards & Inspection; unit ; New Units
units over the | Management onal
. . . . course of the | Team operation
Public Information & Assign functions to staff car
Communications; in each unit y
Research, Dissemination | Provide client focused
& Tracing. training for staff
. Agree specifications for Director of 2004 priorities

Xﬂgr:(?‘rji?yor A%d(;[;gon systems Services, initiated
communicétidns End of 2004 | Heads of
. Initiate implementation of Units & New system
infrastructure :

new systems P.I.C.U. operational
Comments




High Level Objective 2:
We will develop as an organisation committed to open and consultative processes.
We will facilitate all our clients through the provision of information, advice and

other appropriate supports.

Key Task 2.1:

We will establish a public information and communications service to promote awareness of
adoption and adoption services among adopted people, natural parents and families, adoptive
parents and families and the wider general public.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Prepare and publish
strategy
Public '”f.om.‘a“ on & . Agree dates and locations
Communications Unit will o ;

) S for public information Head of Events
publish a Communications End of 2004 v h
Strategy. events P.I.C.U. successfully held

Hold a series of public
information events
. . Revised
wewill review and upddte Review literature and Heads of literature
all Adoption literature and : End of 2004 : :
address information gaps amend as required Units av_allableto
clients
Update the Adoption .
Authority websiteto Work with contractorsto Head of New website

) - agree on redesign. May 2004
provide accessible . P.I.C.U. launched
information Launch website
Comments




Key Task 2.2:

We will develop an appropriate level of involvement and other support arrangements with
stakeholder groups both as a means of securing their input to the development of our services and
supporting them in their activities.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Issue circular setting out Director of
Establish agrant scheme | terms of scheme Sarvi -

. . ) L vices & Groups notified
to assist adoption support | Invite applications for End of 2004 Heads of of 2005 grants
groups 2005 grants Units

Approve grants
Establish arrangements for
fo;lr(ne;aql rlr:jeeti ngs with ; y y A CEO &
st older groups and for | Hold formal meetings wit . .
stakehol der involvement key stakeholder groups Ongoing Ueatds of Meetings held
in services/ policy nis
devel opment work.
Comments
Key Task 2.3:

We will develop appropriate feedback systems for our clients and stakeholder groups.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible

Agree membership

Establish aformal liaison | Establish group Director of
) . Services & .
forum for Adoption Ongoing . Meetings held
: s . Director of

Service providers. Regular meetings of Social Work

Providers with Senior

Management Team

Identify and implement Senior
Agree mechanisms for effective mechanisms for Management | Proposal agreed
client feedback on service | obtaining client feedback | End of 2004 | Team & and feedback
quality Obtain feedback on Heads of initiated

existing services Units

Consult with stakeholder .

Senior

groups M anagement
Publish a Customer November Teamag& Publication of
Service Action Plan Prepare and publish 2004 plan

X . Heads of
Customer Service Action )
Units

Plan

Comments




Key Task 2.4:

We will seek to have our administrative procedures and practices made subject to the Freedom of
Information (FOI) Acts and other relevant public accountability legislation.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
- . Senior
P_repare admi nistrative Review administrative Management | Preparation
filesto comply with FOI > End 2004
: filing systems Team & All | completed
reguirements :
Units
Comments




High Level Objective 3:
We will develop as a centre of excellence and leadership, which promotes the
delivery of quality, accountable, client-focused adoption services.

Key Task 3.1:

We will develop and embed quality standards and systems of inspection for adoption services.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Develop appropriate
inspection standards in
Develop protocols for liaison with the relevant
inspection process stakeholders Director of pilot inspection
End of 2004 | Social Work
Develop protocols for Prepare protocols and & SlU process

inspection of services

related inspection

against standards documentation

Initiate pilot inspections
Comments
Key Task 3.2:

We will develop evidence based research programmes and disseminate the findings of best national

and international research.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Consult with relevant
practitioners/ stakeholders
Director of
m?grir:)il:\?rr E AE E dE oﬂ dt]i grr: in Agree specifications of Autumn 2004 Sociadl Work | Research
Ireland y P research project & Head of initiated
R.D.T.U.
Commission research
project
Support additional .
research projectsin | dentify research projects Dlrgctor of
i . Social Work | Research
relation to Domestic End of 2004
) ' & Head of commenced
Adoption / Adoption Commence research RD.T.U

Information and Tracing

Comments




Key Task 3.3:

We will provide and support training and specialist advisory services for those working in adoption,
in order to reinforce best practice

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Hold a series of seminars I dentify target groups and Senior A number of
/ information meetings for organise saminars Ongoing Management | seminars &
Adoption practitioners Team meeting held
Comments
Key Tasks3.4:

We will put in place transparent and accessible appeals proceduresin relation to our legal functions,
and transparent and accessible complaints procedures in relation to our administrative processes and

practices
Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Review Adoption : New appeals
Authority formal appeals Agree re_vl_sed progedures July 2004 Registrar procedures
and publicise to clients :
procedures operational
. Senior
Agree complaints Management | New complaints
Establish an internal procedure as part of November « P
: : : Team & procedurein
complaints procedure Customer Service Action | 2004 Heads of |
Plan e SO place
nits

Comments

The formal appeals procedure relates to decisions of the Board of the Adoption Authority in relation to
Domestic Adoption Orders, Intercountry Adoption Declarations and Adoption Information and Tracing

requests.




High Level Objective 4:
We will develop an integrated adoption service which addresses the needs of all
parties involved in the adoption process, having regard to available resources.

Key Task 4.1:

We will put in place an integrated set of standardised frameworks for the delivery of adoption
services, in order to ensure provision of auniform and timely service at local level across the

country.
Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Hold discussions with
Health Boards/ Agencies Priority 2004
actionsinitiated
Hold discussions with Consult with stakeholder
Health Boards/ Agencies | groups E Senior |dentify other
N ourth -
on organisation of local ter 2004 Management | service
service and address current | Agree proposals to address quar Team requirementsin
delivery issues delivery issues context of 2005
estimates
| dentify resource process
requirements
Consult with stakeholders
Develop aDomestic .
Adoption assessment Finalise framework Director of ;:' nalisation of
: ramework
framew_ork to support End of 2004 Socia Work
devolution of domestic Provide Training & Head of I
, Initiation of
adoption assessment to D.A.U. Training
Health Boards Agree date for handover of
services
Agree uniform procedures | Meet with service Head of
for existing local Adoption | providers September AlLTU. & A more uniform
Information and Tracing 2004 Director of service provided
services Issue guidelines Socia Work

Comments

-10 -




Key Task 4.2

We will introduce, in co-operation with the Department of Health and Children, a number of new services as

follows:

= aninformation and tracing service
= services necessary for the implementation of the Hague Convention
= arange of post-adoption services.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Continue to improve
waiting times for Adqptl on Add_res§ outstanding Ongoing AlTU. Shorter waiting
Information and Tracing applications time for service
service
. Working
Agree framework for Working group o Group on
. . completeitswork and December . Framework
National Information and . Adoption
: . report to the Adoption 2004 . agreed
Tracing service : Information
Authority :
and Tracing
Proposal for National
Contact Register agreed Director of
, . Services,
Eir?&?]p?e'f\le?te'ggj |.T. requirements of Autumn 2004 Director of Register
Register National Contact Register Social Work | launched
€9 addressed & Head of
AlLT.U.
Publicise Register
Establish a computerised
index of Adoption
Authority files Director of
Commence work on Services
establishment of National | £ i links with the Director of | 2004 priorities
File Index for Adoption . . End of 2004 . identified and
: . Genera Registers Office Socia Work o
Information and Tracing work initiated
Servi for search purposes & Head of
vice
AlT.U.
Complete audit of
adoption files
Maintain current Ie_vel of Current work to continue Heads of _ ,
servicesin Domestic : : Existing services
) while new developments | Ongoing DAU& S
Adoption and Intercountry are proaressed [ CAU maintained
Adoption Services brog s
Finalise and pilot Senior
mediation guidelinesto Publish guidelines November Management Pilot scherme
support Intercountry 2004 Team & reed
Adoption / Hague Agree pilot scheme Head of @
Convention I.C.A.U.
Review existing
, agreements under
Edevle_w Intercourntry provision of Hague Senior
option agreements oy
. . . legidlation Management -
including countries where . Negotiations
Ongoing Team & s
new agreements may be oo . h cad of initiated
required in the context of Prioritise countries where Head o
it would be appropriate to I.C.A.U.

the Hague Convention

establish new agreements
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Objective 4: Key Task 4.2 (ctnd)

Identify current post Meetings to be held with Senior
adoption services Adoption service Management
providersto identify Ongoing Team & Gaps identified
Identify possible areasfor | current services and Heads of
devel opment shortfalls Units
Comments

There is a considerable amount of new development work being carried out in 2004 under the Corporate
Plan. The Authority is conscious of the need to maintain the current level of service in this context.

The Working Group on Adoption Information and Tracing includes representative stakeholder groups

Key Task 4.3:
We will commit to the continuous review and development of services so that we can plan for changing
needs.
Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Initiate arrangements with
the Vietnam authorities Arrangements
Implementation of . . Senior W!th the
Vietnam t Proc&s_s decl arations Ongoing Management Vletna_rr_me
agreemen
including applications for Team authorities
extension / renewal of agreed
declarations
Publish an Adult Medical Registrar
Report form and Issue Adult Medical
explanatory circular in Medical Documentation
reIFa)mion to)t/he Adoption Report F(_)rm and Jly 2004 Advisor to Circulated
Authority’ s new medical revised circular the Adoption
service Authority
Comments
Key Task 4.4:

We will ensure that services and information about servicesis more easily accessible.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Update the Adoption Work with contractors to
Authority websiteto agree on redesign Mav 2004 Head of New website
provide accessible &y P.I.C.U. launched
information Launch website
. . Revised
wewill review and upddte Review literature and Heads of literature
all Adoption literature and : End of 2004 : .
: . amend as required units availableto
address information gaps dlients

Comments
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High Level Objective 5:
We value our staff and with their co-operation we will continue to develop their
capacity to deliver a quality service to our clients.

Key Task 5.1

We will put in place human resources policies to meet the developmental needs of the staff and the
organisation and we will use the Performance Management Development System (PMDS) to support the
processes arising from this policy.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs

date responsible

Revise P.M.D.S. role fStO?:;;O updzte P.M.D.S. aegrl]or ement

profilesto reflect " P.M.D.S. cycle

Corporate Plan / Business Endof 2004 | Team & completed

Plan All stagesof P.M.D.S. Heads of

review to be carried out. Units
Comments
Key Task 5.2:

We will establish a partnership committee to address staff needs and concernsin relation to the transition to
the Adoption Authority.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Establish aPartnership | MONthly partnership . Senior Mestings held /
. committee meetings to Ongoing Management .
Committee ) actions taken
address staff issues Team
Comments
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Key Task 5.3:

We will provide adequate support services and training for staff, including accommodation, records
management, and information technology.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
Provide training for staff Agree Training Content Head of
\I/vorkl ngin Adoption , Identify trainersincluding | Ongoing RD.T.U. & Tra ning
nformation and Tracing provided
Unit person who has used C.E.O.
service
Senior
Identify staff training Staff training needs to Management Training
needs (both formal and on | identified through Ongoing Team & Undertaken
the job) P.M.D.S. Heads of
Units
Refurbishment of Agreement with O.P.W. Senior
Adoption Au_thorlty . on scale of task and costs 20042005 | Management | Work initiated
accommodation to provide team

better client services

Works initiated

Comments. Refurbishment of Adoption Authority accommodation is subject to agreement with O.P.W. and

availability of resources.

Records management and |.T. requirements covered under High Level Objective 1.

Key Task 5.4:

We will commit to providing staff with challenging and rewarding work experience aimed at enhancing their
career potential while addressing the needs of the organisation.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
Wewill review
assignments of existing .
and new staff Re\_/lew current _
assignments Senior Agreed staff

. . Ongoing Management | deployments

Review current staffing Agree policy on staff Team carried out

levelsin view of existing
services and to provide for
devel opmental work

rotation

Comments
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High Level Objective 6:
We will measure and evaluate our performance during the delivery of our
corporate objectives and we will publish the results.

Key Task 6.1:

We will develop internal audit procedures and be subject to external audit in terms of measuring and
evaluating our performance against stated objectives.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible
We will review progress |dentify issues arising
. prog from client feedback Senior .
on implementation of December Completion of
. Management :

Corporate Plan with our : : : 2004 review process
Executive meeting with Team

stakeholders .
Board to review progress

Comments

Key Task 6.2:

In our annual business plan we will establish performance targets designed to achieve the objectives
set out in our Corporate Plan 2004—2007.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible

The completion dates and Target dates and outputs Senior _
agreed Management | Review of

outputs have been

. e End of 2004 | Team & targets

identified in the 2004 .

: Ongoing measurement and Heads of completed

Business Plan . .
evaluation Units

Comments:
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Key Task 6.3:
We will publish an annual

report reviewing progress under the Corporate Plan 2004 — 2007.

Stepsto achieve objective Specific Actions Completion Per son(s) KPIs/ Outputs
date responsible

Revise the structure of the | Agree new format for the Senior
Annual Report to reflect Annual Report _ Management 2003 Annual
progress on April 2004 Team & Renort ublished
implementation of the Publish the 2003 Annual Heads of eportp
Corporate Plan Report Units
Comments
Key Task 6.4:

We will put in place arrangements to measure client satisfaction with the implementation of this

corporate plan.

Stepsto achieve objective Specific Actions Completion Person(s) KPIs/ Outputs
date responsible
|dentify and implement Senior
Agree mechanisms for effective mechanisms for Management | Proposal agreed
client feedback on service | obtaining client feedback | End of 2004 | Team & and feedback
quality Obtain feedback on Heads of initiated
existing services Units

Comments
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